Oxfordshire Fire & Rescue Service
2026 Watch Manager Promotional Process

Case Study Exercise


Purpose:	The purpose of this exercise is to allow candidates the opportunity to plan and implement attendance at community focused events, to demonstrate leadership, research skills and decision making. It aligns to the following elements of the Watch Manager Role Map:

· WM1		Leading the work of teams and individuals to achieve objectives.
· WM3		Manage information for action
· WM4 	Take responsibility for effective performance
· WM5 	Support the development of teams and individuals
· WM6 	Investigate and report on events to inform future practice
	
Assessment:	This exercise will be assessed against the ‘Leading Others’ strand of the NFCC Leadership Framework.

Brief:	As a new Watch Manager on station.You are required to respond to an email from your Station Manager, who is keen to find out ways to improve engagement and performance when working to the requirements of the stations annual plan. 

[bookmark: _Hlk222383779]Once complete, this form should be attached to your online application or emailed to errt@oxfordshire.gov.uk by 00:00 on Monday 6th April 2026. This should be sent as a WORD file to allow anonymisation to help remove unconscious biases from the assessment.

Details:	You will respond to the brief detailed in the email below. You will collect and collate information using the forms at the end of this document as a template. You are welcome to amend this template to suit your own personal style/structure of you wish, but you are under no obligation to do so.

If you chose not to use them, please ensure you have still used the headings and have an action plan that is structured.


















Email Received

From:		Station Manager Hawkins
To:		You
Date:		6th March, 2026

Subject:		Community Events Attendance


Good afternoon,

I hope you’re settling in well into your new team. I worked at this Station for many years as a Firefighter and thoroughly enjoyed every minute of it. The Station has a reputation for having a proactive and can-do attitude, and I’m sure you’ll capitalise on this in due course.

I’m looking forward to meeting you in your new role, but I’m literally just heading off on leave. While I am away, I would like you to look into the following.

During a recent review of last year’s annual plan, it appears that the way we are approaching attending events needs to change. I could really do with you looking into how we can reinvigorate our approach as a station, in the way we engage with the most vulnerable in our community, to deliver prevention messages, whilst also keeping our teams motivated.

I have attached a document from our Prevention team, which gives some details of priority areas and our CRMP. Please use these to inform your decision-making process around our priorities. Your plans should include activities in each of the two areas highlighted in the document.

I would like you to come up with two recommendations for activities to be undertaken that ensure our crews are engaged as well. I’m going to need this by 00:00 Monday April 6th. If I feel that they meet the requirements of the brief. I will ask you to chose one of them and deliver a 15-minute presentation to me and the Group Manager for our area.

Your report will need to capture the following.

[bookmark: _Hlk135077675]Current Situation:
Outline the current situation that you feel needs addressing. How has the situation occurred? What’s the problem if we let it continue? 

Proposal:
Give a brief explanation of your plan and how it will impact the current situation. Is it a short, medium, or long-term goal? What impact will there be on other teams?

Strengths:
What are the benefits to your proposal? How will it work well? 

Weaknesses:
What are the weaknesses/limitations to your proposal? Consider weaknesses that are within our control, and how we might mitigate them.

Opportunities:
What positive external factors (outside of our control) support your proposal? What opportunities are there to be exploited? What could result in a positive impact?

Threats:
What are the external threats to your plan that are outside of your control? What barriers will we face? What can we do to plan against these threats?

Viability:
With the above in mind, how viable is your proposal? How can we offset the weaknesses and threats? If at all? How do we get teams on board? How do we create ownership at Station Level? 

Resources:
What resources would you need to secure to implement your plan? 

Action Plan
Finally, I’d like you to complete an action plan, detailing how we will plan and implement the activity.


Please use your breadth of personal experience when coming up with proposals. I would like you to really consider how we instigate a change to the way we engage with our communities, that will last at grass-roots level by motivating and empowering staff. 


Thank you. I’m looking forward to seeing your plans and you delivering one of them to me and the Group Manager on my return.

Kind regards,

Station Manager Hawkins
















Plan One

	Candidate Name:

	



	Current Situation:

	



	Proposal:

	



	Strengths: 
EG. What are your teams strengths. Our brand. 

	



	Weaknesses:
EG. What do you need to do or have in place before you can implement your plan.

	



	Opportunities: 
EG. For development of team members, for reduction in incidents. Recruitment.

	



	Threats: 
EG. What’s stopping you or could stop you from implementing your plan.

	



	Viability: 
EG. Is your proposal viable?

	



	Resources: 

	



	Action Plan: 

	Action Step
	Responsible
	Deadline
	Resources Needed
	Potential Barriers
	Result of Action

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	





Plan Two

	Candidate Name:

	



	Current Situation:

	



	Proposal:

	



	Strengths: 

	



	Weaknesses:

	



	Opportunities: 

	



	Threats: 

	



	Viability: 

	



	Resources: 

	



	Action Plan: 

	Action Step
	Responsible
	Deadline
	Resources Needed
	Potential Barriers
	Result of Action

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	





