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	Job Summary Overview 

	Job title
	Corporate Portfolio Management Office (CPMO) Delivery Lead

	Career family 
	
Organisational Enablers  

	Professional pathway
	Project and Programme Delivery 

	Career family level
	4

	Grade
	Grade 15 

	Reports to
	Corporate Portfolio Management Office (CPMO) Manager

	Financial responsibility
	

	Supervisory responsibility 
	Mentors and supports 2 CPMO colleagues and act as a point of contact for programme assurance  

	Reference number
	



	Job Summary

	The CPMO Delivery Lead is a senior organisational leader responsible for driving the successful delivery of the Council’s major programmes and strategic portfolio. The postholder leads delivery assurance, benefits realisation, governance, financial oversight, and cross‑council performance standards, acting with delegated authority to intervene in high‑risk programmes to safeguard Council outcomes and alignment with the MTFS.
Key Responsibilities:
· Lead the development and application of OCC’s corporate delivery frameworks, ensuring strategic alignment with MTFS and organisational priorities.
· Act as the senior authority on corporate programme delivery, providing expert advice to Directors, SROs and Members.
· Influence and shape strategic decision making across the Council’s priority programmes and operational portfolios.
· Hold Portfolio level delegated authority to mandate corrective actions or escalate delivery, governance or risk issues in major programmes.
· Lead cross‑council delivery performance reviews, driving solution‑focused interventions where delivery risk is high.
· Ensure programmes deliver agreed outcomes, benefits and organisational value.
· Provide oversight of high value programme budgets, financial risk, savings delivery and investment pipeline viability.
· Lead the benefits management framework, ensuring accurate tracking and delivery of financial and non‑financial benefits.
· Provide strategic financial challenge to SRO’s, Programme Managers and Finance Business Partners.
· Lead OCC’s programme assurance model, establishing consistent controls, risk management and governance across the portfolio.
· Produce authoritative delivery confidence assessments and assurance summaries for senior boards and Members.
· Escalate and manage strategic risks that may impact statutory obligations, corporate reputation or service stability.
· Provide leadership and capability‑building for the CPMO team and programme delivery professionals across OCC.
· Lead the design and rollout of OCC’s training, accreditation and standards for programme and project management.
· Champion organisational values, behaviours and inclusive leadership.
· Represent OCC in regional and national programme management forums.
· Maintain influential partnerships with government bodies, regulators and external agencies.
· Lead authoritative portfolio analysis, delivery reporting, and corporate insights to support transparent decision making.
· Produce formal annual reports, portfolio updates and strategic communication on programme progress.
· Deputise for the CPMO Manager, holding responsibility for CPMO leadership and portfolio governance when required.



	Specific requirements 
	Essential 
Mark with P 
	Desirable 
Mark with P 

	Extensive experience leading complex, cross‑council programmes and high‑risk transformation delivery in a large public‑sector environment.
	 P
	 

	Expert knowledge of programme, portfolio and assurance methodologies (MSP, Agile, APM, etc.).
	 P
	 

	Evidence of strategic judgement, problem‑solving and decision‑making in politically sensitive contexts.
	 P
	 

	Significant financial oversight experience, including multi‑million‑pound budget management and benefits realisation.
	 P
	 

	Exceptional influencing and communication skills, capable of advising Members, Directors and external partners.
	P
	

	Demonstrated leadership of teams or professional communities at organisational scale.
	P
	

	Ability to act with autonomy and delegated authority, intervening across programmes to safeguard outcomes.
	P
	

	Professional qualification (MSP, APM, PRINCE2, Agile) or equivalent senior-level experience.
	P
	

	Experience of presenting to Members, Portfolio boards or inspectorates.
	P
	

	Experience establishing or maturing corporate PMO functions.
	
	P

	Experience influencing multi‑agency partnerships.
	
	P



	[bookmark: _Hlk198812928]Working Arrangements

	
· The post is not politically restricted.
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy [add link]. 
· Able to travel across the county and work from various office locations within the county.


	Health and Safety at Work 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 


 

	​​☐​ 
	Provision of personal care on a regular basis 
	​​☐​ 
	Driving HGV or LGV for work 

	​​☐​ 
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects 
	​​☐​ 
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes) 

	​​☐​ 
	Working at height/ using ladders on a regular/ repetitive basis 
	​​X
	Restricted postural change – prolonged sitting 

	​​☐​​ 
	Lone working on a regular basis 
	​​☐​ 
	Restricted postural change – prolonged standing 

	​​☐​ 
	Night work 
	​​☐​ 
	Regular/repetitive bending/ squatting/ kneeling/crouching 

	​​☐​ 
	Rotating shift work 
	​​☐​ 
	Manual cleaning/ domestic duties 

	​​☐​ 
	Working on/ or near a road 
	​​☐​ 
	Regular work outdoors 

	​X​ 
	Significant use of computers (display screen equipment) 
	​​☐​​ 
	Work with vulnerable children or vulnerable adults 

	​​☐​ 
	Undertaking repetitive tasks 
	​​​☐​​ 
	Working with challenging behaviours 

	​​☐​ 
	Continual telephone use (call centres) 
	​​☐​ 
	Regular work with skin irritants/ allergens 

	​​☐​ 
	Work requiring hearing protection (exposure to noise above action levels) 
	​​☐​ 
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres) 

	​​☐​ 
	Work requiring respirators or masks 
	​​☐​ 
	Work with vibrating tools/ machinery 

	​​☐​ 
	Work involving food handling 
	​​☐​ 
	Work with waste, refuse 

	​​☐​ 
	Potential exposure to blood or bodily fluids 
	​​☐​​ 
	Face-to-face contact with members of the public 

	​​☐​ 
	Other (please specify):  
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