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	Job Summary Overview 

	Job title
	SEND Transformation and Improvement Lead

	Career family 
	People Care

	Professional pathway
	Social Care & Education

	Career family level
	

	Grade
	

	Reports to
	Assistant Director: SEND and Inclusion 

	Financial responsibility
	 Accountability for budget delivery and recovery plans (up to £5m)

	Supervisory responsibility 
	Lead multi disciplinary teams within SEND and Inclusion

	Reference Number
	



	[bookmark: _Hlk200353596][bookmark: _Hlk200352821][bookmark: _Hlk198812785]Job Summary

	The SEND Transformation and Improvement lead sits within the Children, Education and Families Directorate of Oxfordshire County Council and within the SEND and Inclusion service area which has overall responsibility for the council’s strategy to improve educational outcomes for children and young people with SEND.

The SEND Transformation and Improvement Lead is a senior leadership role within the SEND and Inclusion senior leadership team, acting as a principal adviser on SEND reform, service improvement and system transformation. The postholder provides strategic leadership across multiple transformation, improvement and system development programmes, driving sustainable improvements in the quality, timeliness and cost-effectiveness of SEND services that make a measurable difference to the lives of children, young people and families in Oxfordshire

The postholder will take a lead role in the delivery of Oxfordshire's SEND Reform and Transformation Programme, ensuring strategic priorities are translated into measurable improvements for children and young people with SEND. The postholder will drive transformation across education, health and care systems, leading complex programmes of change that improve inclusion, strengthen early intervention, improve outcomes, enhance service quality and support long-term financial sustainability.

The role will provide programme leadership, performance oversight, stakeholder engagement and transformation expertise to ensure the successful implementation of the SEND Reform Plan and ongoing transformation work in place. Working across organisational boundaries, the postholder will build strong partnerships with schools, health partners, educational settings, parent carer representatives and wider stakeholders to deliver sustainable system-wide change.

Provide listening, leadership and inspiration to Council and Partner Staff alongside parents and carers, Children and Young People to deliver excellent services for children and families with SEND services in Oxfordshire, ensuring support needs are identified as soon as possible, and that children and young people and their families have access to the right support and the right time, wherever possible in inclusive mainstream school provision.

This is a rare opportunity to help deliver a nationally significant reform programme. You will influence inclusion, early intervention and long-term outcomes for children and young people with SEND, working at a system level to turn strategic ambition into lasting, meaningful change.

Strategic Leadership and Advice
· Act as principal adviser to the Assistant Director, SEND and Inclusion, providing expert strategic advice, leadership and support on SEND reform, service improvement and system leadership.
· Working alongside the relevant Service Manager(s), this role will provide strategic leadership for transformation and improvement activity, ensuring that programme delivery, operational services and system reform are aligned and mutually supportive.
· Provide strategic leadership across multiple transformation, improvement and system development programmes that strengthen the effectiveness, sustainability and future direction of SEND services.
· Provide strategic support to the Assistant Director and Deputy Director in the development of Oxfordshire's wider education and inclusion system.
· Support senior leaders in planning future service models aligned to national SEND reforms and local priorities.
· Undertake representational and communication duties on behalf of the Council and partners to promote and protect the Council's interests.
· Maintain effective relationships with elected members, local councillors and MPs and provide high-level strategic briefings on SEND and inclusion matters.

Programme and Transformation Leadership
· Lead delivery of the Oxfordshire SEND Reform Plan and associated transformation programmes.
· Lead complex programmes of change across education, health and care systems that improve inclusion, strengthen early intervention, improve outcomes and enhance service quality.
· Translate strategic priorities into delivery plans, programme milestones, measurable outcomes and benefits realisation frameworks.
· Lead strategic projects and programmes that deliver sustainable service improvement and long-term system transformation.
· Lead organisational and cultural change across services and partnerships, creating the conditions for innovation, continuous improvement and sustained reform.
· Identify and remove barriers to change, ensuring successful implementation of transformation activity.
· Lead complex change management and oversee the successful implementation of new approaches, systems and ways of working.
· Drive measurable improvements in outcomes, service performance, inclusion and sustainability through effective programme leadership

System Leadership and Partnership Working
· Lead and drive partnership and collaborative working across the Council and with education, health and community partners to improve outcomes for children and young people with SEND.
· Provides visible and strategic leadership across multidisciplinary teams, creating a high-performing, inclusive culture that empowers staff, drives continuous improvement, and delivers excellent outcomes for children, young people, families, and stakeholders.
· Build and maintain strong relationships with schools, educational settings, health partners, parent carer representatives and wider stakeholders.
· Lead the development of workforce capability across the SEND system, building knowledge, confidence and inclusive practice within schools, services and partner organisations.
· Work with other senior leaders to motivate, develop and support multidisciplinary teams and programme resources.
· Ensure co-production with children and young people, families and parent carer representatives is embedded throughout transformation, service design and continuous improvement activity.
· Hold key accountability for stakeholder engagement and partnership development across SEND and Inclusion services
· Provide visible leadership and inspiration to council staff, partner organisations, children, young people and families.

Strategy and Service Development
· Lead the development, implementation and review of SEND strategies, policies, procedures and service improvement plans.
· Take a lead role in the strategic development and transformation of SEND services to deliver inclusive, mainstream-focused provision aligned to national reforms.
· Lead the ongoing development and refresh of the SEND and Inclusion Strategy, Partnership Action Plan and associated improvement programmes.
· Anticipate future demand, system pressures and changing needs, ensuring services are planned strategically and sustainably.
· Develop evidence-based business cases and proposals to improve outcomes and fulfil statutory responsibilities.
· Ensure transformation programmes are informed by performance intelligence, stakeholder feedback, best practice, co-production and emerging national policy.

Quality Assurance, Performance and Improvement
· Lead the development and implementation of frameworks for quality assurance, performance management and service improvement.
· Embed a culture of high performance, accountability, challenge and continuous improvement across SEND services.
· Ensure compliance with statutory requirements and readiness for Ofsted, CQC and other inspection activity.
· Lead and oversee delivery of recommendations arising from inspections, reviews and audits.
· Engage with strategic managers and partners to promote high standards of practice and continuous improvement.
· Provide assurance to the Department for Education, Council leadership, partnership boards and stakeholders regarding delivery of reform priorities and service improvement activity

Financial and Resource Management
· Takes strategic responsibility for the planning, management, and monitoring of complex service budgets, ensuring resources are deployed effectively, financial risks are identified and mitigated, and services are delivered within budget while achieving agreed operational and strategic outcomes.
· Contribute to strategic planning and management of the High Needs Block, ensuring resources are aligned to strategic priorities.
· Drive long-term financial sustainability through transformation activity, service redesign and effective resource planning.
· Ensure transformation initiatives deliver value for money and measurable benefits.
· Monitor benefits realisation and savings plans linked to SEND reform and transformation programmes.
· Manage delegated budgets and resources within agreed financial envelopes

Governance, Statutory Compliance and Decision Making
· Ensure services, decisions and actions comply with statutory, regulatory and corporate governance requirements.
· Hold strategic responsibility for identifying, managing and mitigating risks across transformation and improvement programmes.
· Maintain oversight of national, local and government policy developments and ensure effective implementation within the SEND system.
· Hold delegated aspects of the Agency Decision Maker function and exercise delegated authority as required in accordance with Council policies and governance arrangements.
· In the absence of the Assistant Director, exercise delegated decision-making authority in consultation with the Deputy Director and within agreed governance arrangements.
· Ensure robust governance, accountability and assurance arrangements are in place across reform and transformation programmes.

· Develop and embed a performance culture that delivers results and improves outcomes for young people within the available financial envelope, through open challenge, personal accountability and continuous improvement.




	Essential skills, knowledge and experience required 

	[bookmark: _Hlk206428101]Degree or equivalent professional qualification plus substantial experience at a senior strategic level 

	Extensive senior leadership experience within education, SEND, children's services, local government or a related public service environment

	In-depth knowledge of SEND legislation, statutory responsibilities, regulatory frameworks, government policy and sector best practice, together with a strong understanding of national and local developments, emerging trends and their impact on services

	Significant experience of leading services within a complex and diverse organisation, successfully delivering transformation, improvement and organisational change whilst inspiring and motivating the workforce to improve outcomes.

	Substantial experience of leading complex transformation, improvement or reform programmes, including programme governance, stakeholder engagement, risk management and benefits realisation

	Experience in resolving operational issues considering long-term sustainability and the impact on wider services and functions, escalating as appropriate  

	Experience influencing senior stakeholders and managing competing priorities

	Experience of working effectively with a wide range of senior stakeholders and partners, including schools, health organisations, other public bodies, elected members, government departments and regulatory agencies

	Strong analytical and strategic thinking skills, with the ability to interpret complex operational, performance and financial information and use this to inform planning, prioritisation and decision-making.

	Strong understanding of workforce development, organisational culture and change management, with the ability to lead through ambiguity, complexity and uncertainty

	Excellent commercial awareness, financial management and resource planning skills, with experience of delivering value for money and financial sustainability within a complex service environment.

	Ability to identify emerging service pressures, anticipate future demand and develop evidence-based strategic responses that improve outcomes and ensure statutory compliance



	[bookmark: _Hlk198812928]Working Arrangements

	
· The post is politically restricted.
· Enhanced DBS check with Barring List is required
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy, with discussion and agreement of the service manager.  
· Able to travel across the county and work from various office locations within the county. 
· The postholder must hold a valid UK driving license and have access to a vehicle that they would be willing to use for business purposes.
· Flexibility to work some evenings during term time.


	Health and Safety at Work 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 


 

	​​☐​ 
	Provision of personal care on a regular basis 
	​​☐​ 
	Driving HGV or LGV for work 

	​​☐​ 
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects 
	​​☐​ 
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes) 

	​​☐​ 
	Working at height/ using ladders on a regular/ repetitive basis 
	​​☐​​ 
	Restricted postural change – prolonged sitting 

	​​☐​​ 
	Lone working on a regular basis 
	​​☐​ 
	Restricted postural change – prolonged standing 

	​​☐​ 
	Night work 
	​​☐​ 
	Regular/repetitive bending/ squatting/ kneeling/crouching 

	​​☐​ 
	Rotating shift work 
	​​☐​ 
	Manual cleaning/ domestic duties 

	​​☐​ 
	Working on/ or near a road 
	​​☐​ 
	Regular work outdoors 

	​​
	Significant use of computers (display screen equipment) 
	​​
	Work with vulnerable children or vulnerable adults 

	​​☐​ 
	Undertaking repetitive tasks 
	​​​☐​​ 
	Working with challenging behaviours 

	​​☐​ 
	Continual telephone use (call centres) 
	​​☐​ 
	Regular work with skin irritants/ allergens 

	​​☐​ 
	Work requiring hearing protection (exposure to noise above action levels) 
	​​☐​ 
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres) 

	​​☐​ 
	Work requiring respirators or masks 
	​​☐​ 
	Work with vibrating tools/ machinery 

	​​☐​ 
	Work involving food handling 
	​​☐​ 
	Work with waste, refuse 

	​​☐​ 
	Potential exposure to blood or bodily fluids 
	​​​​ 
	Face-to-face contact with members of the public 

	​​☐​ 
	Other (please specify):  
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