Role Profile – Principal Social Worker (Adult Social Care)
	Role Title
	Principal Social Worker (Adult Social Care)

	Reference Number
	

	Service
	Adult Social Care

	Function
	Professional Social Work Leadership / Practice Improvement

	Reports to
	Deputy Director Operations

	



Role Purpose
Provide the statutory Principal Social Worker function, acting as the professional practice lead for adult social work within Oxfordshire County Council.
Create a vital link between frontline practice and senior leadership to ensure strategic and operational objectives are aligned with safe practice and continuous improvement.
Lead the development and embedding of high-quality social work and social care practice across Adult Social Care and with partner agencies.
Lead learning and improvement arising from Serious Case Reviews, Internal Management Reports, safeguarding learning and quality assurance activity.
Provide strategic and operational oversight of the Social Work Academy, including qualification pathways, accreditation and career progression.
Act as strategic lead for workforce development, recruitment and retention, and the professional lead for Adult Social Care ICT systems (as applicable).
Ensure adult and county safeguarding policies are adhered to and that concerns are raised and escalated appropriately.

Corporate Accountabilities
Champion and model Oxfordshire County Council values and behaviours, promoting an inclusive, supportive and high-performing culture.
Work collaboratively across Adult Social Care and with corporate colleagues to remove barriers to good practice and improve outcomes for residents.
Use evidence, feedback and performance insight to drive continuous improvement and ensure readiness for external scrutiny and assurance.
Promote effective partnership working across the system, ensuring social work practice contributes to integrated and joined-up services.
Contribute to workforce planning, learning and development priorities, and service improvement programmes.

Portfolio Accountabilities
Enhance and strengthen social work practice
Ensure the experience of adults and carers is at the centre of practice and that strengths-based approaches are embedded across service areas.
Conduct audits and lead implementation of action plans arising from audits, inspections and quality assurance activity.
Support practice standards to meet the requirements of the CQC assessment framework and other regulatory expectations.
Review cases where there are concerns about practice to identify learning and development needs; disseminate learning and support improvement.
Undertake adjudicator responsibilities in the complaints process when required and monitor related action plans.
Advise the DASS and senior leaders on complex safeguarding and other high-risk or potentially controversial cases and emerging policy.

Link to social work practice
Attend Safeguarding Adults Board and relevant inter-agency forums to understand experiences, identify strengths and areas for development, and lead implementation of practice change.
Routinely engage with staff across the directorate to gather feedback on practice and workforce development; provide reports to the Adults Management Team with recommendations.
Represent Oxfordshire at regional and national forums, sharing learning and influencing developments in adult social work policy and practice.
Complete an annual Principal Social Worker report as required.

Support professional development
Lead workforce development activity in partnership with the Social Work Academy, including action learning sets and leadership development.
Identify learning needs across the service and work with workforce development colleagues to ensure needs are met.
Maintain strong links with HEIs/universities in respect of social work training and placements.
Support implementation of accreditation and career progression schemes and complete the annual Social Work Health Check (where required).

Implement best practice
Identify evidence-based best practice from within Oxfordshire and externally; disseminate and embed learning to support reflective practice.
Maintain awareness of national and local policy development and its implications for adult social work practice.
Develop and maintain links with national networks relevant to the PSW role.

Managers Health and Safety roles and responsibilities
Promote a positive and proactive health and safety culture and ensure health and safety is integrated into service delivery.
Ensure staff are competent and appropriately trained to carry out work safely; ensure risk assessments and safe working arrangements are in place.
Ensure safety events are reported and investigated, and that health and safety is a standing item for team meetings and supervision.

Knowledge / skills / experience required
Professional social work qualification and registration (Social Work England).
Expert knowledge of the Care Act 2014, Mental Capacity Act 2005 and Mental Health Act as it relates to adult social work practice.
Substantial post-qualifying experience in statutory adult social care, including safeguarding and complex practice.
Considerable experience of leading and improving practice and performance, including audit, learning reviews and implementation of improvement plans.
Experience of producing high-quality analytical reports for senior leaders and external scrutiny.
Track record of leading and motivating diverse groups and teams, including change management and service improvement.
Understanding of the national policy agenda, adult social care reform and the implications for demand, workforce and practice.
Budget management experience and ability to make sound decisions balancing risk, value for money and quality outcomes.
Excellent communication and influencing skills, with the credibility to work with practitioners, senior leaders and partners.

Dimensions of role
Countywide professional leadership role spanning adult social work practice, quality assurance, workforce development and system partnership working.
Responsible for leading programmes of learning and improvement and advising on complex, high-risk practice issues.
May hold responsibility for specific improvement budgets and related grants (e.g., social work improvement funding), as agreed.

Working arrangements
Able to travel across Oxfordshire and work from multiple locations as required.
Agile/hybrid working in line with OCC policy and the requirements of the role.
Enhanced Disclosure and Barring Service (DBS) check required (Adults).
Some flexibility required to provide advice, guidance and decision-making outside normal hours, as necessary.

Leading through our values and behaviours
Providing clear and visible leadership by putting our values front and centre of every behaviour, decision, and action.
Always learning
Be kind and care
Equality and integrity in all we do
Taking responsibility
Daring to do it differently

	Date
	

	



