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	Job Summary Overview

	Job title
	Service Manager
Adolescence and Prevention
CAS & EDT
MASH & LCSS
Family Help
Family Solutions
Children we Care For
Care Leavers

	Career family
	People Care

	Professional pathway  
	

	Career family level 
	Operational Manager / Senior Manager (Tier5)
Level 5

	Grade
	17

	Reports to
	Assistant Director

	Financial responsibility
	Responsible for:
· compliance with the fiscal regulations and the guidance issued by OCC to manage budgets
· accurate and regular forecasting of budgets monthly and accountable for identifying any mitigations if there is a potential overspend
· being accountable for and ensuring effective management of staffing budgets and movement of roles to meet demand with their area
·  influencing multi-agency spend budgets
· Identifying any income streams
· working with finance to identify and apply for any grants and ensuring spend is within the parameter of the grant conditions
· management of specific client based budgets 
· management of budget up to 5.5 m 

	Supervisory responsibility
	Up to 6 direct reports, who are responsible for diverse teams across the county, responsible for up to 135 qualified staff

	Reference number
	




	Job Summary  

	 The service manager role is a key strategic leadership role within children’s CEF Directorate, with management responsibility for a complex service, of up to 6 teams, responsible for up to 720-900 children. Delivering frontline assessment and intervention services to children and their families.  The role will work with in close partnership with senior leaders in CEF and strategic partners and be accountable for the performance and practice of teams within their area.

The role has specific responsibilities to ensure:

· consistent application of thresholds of intervention to meet children’s needs as outlined childcare legislation, statutory guidance and professional standards for children who need Family Help, Children in Need, Child Protection, children within the public law outline, children with care for, and Care leavers  
· service provision is achieved in line with CEF principles and the practice model Family Safeguarding 
· they provide leadership for and management of allocated staffing resources to their service area and that CSC Practice Standards are delivered to improve outcomes for children and their families
· the teams provide timely, proportionate support and interventions to vulnerable children and families to improve their outcomes 
· they lead the delivery of multiple services under their portfolio, ensuring alignment with the 4 year business plan and develop their own service plan to align with this
· they provide professional leadership to children’s social care/Family Help manager and leaders to shape and develop a high performing and inclusive organisation, delivering an excellent service to children, young people and their families.
· That their decision making/actions are compliant with statutory and regulatory requirements, holding risk and taking anticipatory action to safeguard and improve outcomes for children and young people. 
· analyse and interpret data relating to the service areas taking appropriate action when targets are not met, to manage agreed performance objectives set by children’s DLT
· Support the AD in developing and implementing strategies to improve service delivery and outcomes, and deputise where appropriate
· Work collaboratively with key partner agencies to influence development of strategy, service delivery, maximise capacity across the system and improve outcomes for children and families
· the views of parents, children, young people and other stakeholders shape services and seek feedback to monitor and improve service quality. 
· they promote and deliver training and development activities to ensure staff and managers are informed and updates
· they identify service gaps and proactively lead on service developments to improve outcomes for children.
· systems are utilised to monitor individual and team performance, sharing best practice and address team and individual performance where necessary
· Promote a learning culture to inform and improve practice, policy, and service delivery
· Ensure complaints to the service are dealt with in line with the complaint’s procedure








	Specific requirements
	Essential
Mark with P
	Desirable
Mark with P

	Degree or equivalent professional qualification plus substantial experience at a senior strategic level 
	
	

	Management qualification or equivalent experience
	
	

	Specialist qualifications relevant to this area of specialism including Social Work England registration, 
	
	

	Expert knowledge of relevant childcare legislation, guidance, and regulations, including Working Together to Safeguard Children 2018 with proven ability to successfully implement this in the setting at an operational and strategic level
	
	

	Extensive experience of Family Help, child protection, children in need and children we care for arrangements delivered in statutory settings.
	
	

	Strong organisational and sector acumen and operational knowledge across multiple service areas and functions
	
	

	Substantial experience of leading multiple teams to deliver high performance and to budget  
	
	

	Understanding of the fiscal regulations and personal accountability, with the ability to analyse financial data to prepare forecasts and monitor and manage budgets against agreed plans.
	
	

	Experience in resolving operational issues considering long-term sustainability and the impact on wider services and functions, escalating as appropriate  
	
	

	Experience influencing senior stakeholders and managing competing priorities
	
	

	Skills in building effective relationships with partners, communities, and other councils  
	
	

	Ability to interpret complex data and insight to inform long-term planning
	
	

	Strong understanding of workforce development and organisational culture and understanding the strategic importance of continuous learning, professional development and knowledge sharing, ensuring individual and organisational learning is fully exploited to enhance organisational capability.
	
	

	Proven ability to lead through uncertainty and adapt to changing demands
	
	

	Ability to identify drivers for service-level demand and make recommendations for changes to enhance service delivery
	
	




	[bookmark: _Hlk198812928]Working Arrangements

	
· The post is / is not politically restricted.
· Enhanced DBS check with Barring List is required. 
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy [add link]. 
· Able to travel across the county and work from various office locations within the county.



	Health and Safety at Work [Completed by service lead] 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 


 

	​​☐​ 
	Provision of personal care on a regular basis 
	​​☐​ 
	Driving HGV or LGV for work 

	​​☐​ 
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects 
	​​☐​ 
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes) 

	​​☐​ 
	Working at height/ using ladders on a regular/ repetitive basis 
	​​☐​​ 
	Restricted postural change – prolonged sitting 

	​​☐​​ 
	Lone working on a regular basis 
	​​☐​ 
	Restricted postural change – prolonged standing 

	​​☐​ 
	Night work 
	​​☐​ 
	Regular/repetitive bending/ squatting/ kneeling/crouching 

	​​☐​ 
	Rotating shift work 
	​​☐​ 
	Manual cleaning/ domestic duties 

	​​☐​ 
	Working on/ or near a road 
	​​☐​ 
	Regular work outdoors 

	​​☐​ 
	Significant use of computers (display screen equipment) 
	​​☐​​ 
	Work with vulnerable children or vulnerable adults 

	​​☐​ 
	Undertaking repetitive tasks 
	​​​☐​​ 
	Working with challenging behaviours 

	​​☐​ 
	Continual telephone use (call centres) 
	​​☐​ 
	Regular work with skin irritants/ allergens 

	​​☐​ 
	Work requiring hearing protection (exposure to noise above action levels) 
	​​☐​ 
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres) 

	​​☐​ 
	Work requiring respirators or masks 
	​​☐​ 
	Work with vibrating tools/ machinery 

	​​☐​ 
	Work involving food handling 
	​​☐​ 
	Work with waste, refuse 

	​​☐​ 
	Potential exposure to blood or bodily fluids 
	​​☐​​ 
	Face-to-face contact with members of the public 

	​​☐​ 
	Other (please specify):  
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