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	Role Title
	Virtual School Secondary Phase Leader

	Reference Number
	OCC/TP/811/2158

	Service
	Children’s Services

	Function
	Education and Inclusion 

	Reports to
	Deputy Headteacher of the Virtual School

	



Role Purpose
To provide strategic and operational leadership for the secondary phase within the Virtual School, ensuring the local authority meets its statutory duties to promote the education, inclusion and outcomes of Children We Care For (CWCF) and previously cared for children. Reporting to the Deputy Headteacher of the Virtual School, and forming part of the Virtual School’s extended Senior Leadership Team, the role is responsible for leading high-quality practice, driving improvement and ensuring effective delivery across the secondary cohort through strong partnership with schools, social care and wider agencies.

The post holder will lead a team of specialist staff, oversee the effective use of Pupil Premium Plus and ensure robust quality assurance of Personal Education Plans (PEPs), contributing to improved educational progress, attendance and stability for vulnerable learners. The role operates within a complex multi-agency system, influencing practice and promoting inclusive, relational approaches that support children to succeed. 

Aligned to Oxfordshire County Council’s Delivering the Future Together values, the role will contribute to service development, innovation and continuous improvement, translating statutory expectations into effective, consistent and impactful practice across the secondary phase. 

Corporate Accountabilities
· Lead and model an inclusive, high-expectation and accountable culture across the secondary phase.   
· Contribute to the strategic and operational leadership of the Virtual School as part of the extended Senior Leadership 
· Lead and manage staff effectively, promoting reflective practice, high standards and continuous professional development. 
· Translate statutory expectations and service priorities into effective and consistent operational delivery. 
· Work collaboratively with internal and external partners to improve outcomes for vulnerable children and young people.  
· Use data, QA and professional insight to identify improvement priorities and escalate risk appropriately. 
· Contribute to service development, inspection readiness and continuous improvement across the Virtual School.  
· Champion OCC values and behaviours, including a commitment to doing things differently where this improves outcomes.

Portfolio Accountabilities
· Lead the delivery of the Virtual School’s statutory duties for secondary-aged CWCF, providing phase-informed operational leadership to translate strategic priorities into clear, adaptable delivery plans, ensuring consistent high-quality practice, robust oversight of PEPs and education stability, and responsiveness to emerging need and changes in placement or family circumstances.
· Maintains a flexible, strategic caseload of children and young people, determined by service need.
· Provide direct oversight of complex or high-risk cases and model high-quality practice.
· Line manage and performance manage secondary phase staff, including caseworkers and associated roles, ensuring safe practice, effective supervision, professional accountability and efficient deployment of team capacity.
· Act as the primary point of contact for secondary schools and education settings regarding secondary-age care-experienced children, promoting understanding of their needs and vulnerabilities, providing guidance on effective inclusive practice, and supporting schools to improve engagement, belonging and educational outcomes.


· Lead workforce development across the portfolio, including induction, coaching and modelling of effective relational and partnership-focused practice, enabling staff to work confidently, delivering safe, consistent and effective practice.
· Ensure robust quality assurance cycle across the secondary phase (including PEP quality, timeliness, impact, school engagement and recording standards), identifying learning, risk and improvement priorities.
· Use quality assurance findings, data and frontline intelligence to drive continuous improvement, ensuring consistency of practice and providing assurance to the Executive Leadership Team for governance, safeguarding and inspection readiness.
· Lead the use of data and performance intelligence to identify children and young people at risk (including attendance concerns, exclusion, placement instability, NEET and alternative provision), ensuring timely escalation and agile, solution-focused responses.
· Maintain oversight of demand, thresholds and team capacity, ensuring resources are deployed flexibly and proportionately to maximise preventative impact and respond to need.
· Provide leadership oversight for securing suitable education provision, supporting transitions (including in-year moves), reducing exclusions and preventing drift into alternative provision or part-time timetables, and strengthening education stability as part of wider care and family stability planning.
· Ensure clear escalation pathways within the secondary team, supporting timely and proportionate use of escalation to address systemic barriers through solution-focused, multi-agency partnership working.
· Act as the senior operational link across schools, settings, Family Hubs, social care, SEND, admissions, EET/NEET services and wider partners, resolving complex barriers and promoting shared accountability for outcomes.
· Represent the Virtual School at operational panels, reviews and multi-agency forums, ensuring consistent presence, influence and follow-through on agreed actions.
· Work with the Executive Leadership Team on commissioning arrangements for the secondary cohort, ensuring provision is evidence-informed, responsive and impact-focused.
· Hold responsibility for safeguarding within the secondary phase, ensuring robust oversight of risk, timely escalation and alignment with statutory safeguarding duties, working in close partnership with safeguarding leads across education and social care.
· Promote and embed contextual safeguarding approaches, ensuring that risks beyond the home and school (including exploitation, peer group dynamics and community contexts) are identified and addressed through coordinated multi-agency responses. 
· Contribute to the delivery of the Virtual School improvement plan and wider service development, strengthening practice, embedding consistent and responsive systems, and improving outcomes for children and young people, while contributing to inspection readiness and external scrutiny activity.
· Represent the service at appropriate internal and external forums. 
· Contribute to inspection, audit and regulatory activity as required. 
· Work in line with OCC policies, procedures and expectations, upholding professional standards at all times.
· Undertake any other duties commensurate with the role as may reasonably be required by the line manager.

Person Specification

	Essential
	Desirable

	Qualifications
· Qualified Teacher Status or equivalent professional qualification

Knowledge
· Knowledge of Virtual School statutory duties and responsibilities
· Strong understanding of safeguarding, including contextual safeguarding and multi-agency working
· Knowledge of education systems, including inclusion, SEND, attendance and exclusion practice
· Understanding of trauma, attachment and the impact of care experience on learning

Skills
· Ability to translate strategy into effective operational delivery
· Strong leadership and line management skills
· Ability to analyse data and quality assurance information to drive improvement
· Excellent communication and influencing skills across partnerships
· Ability to manage competing priorities and respond to changing demands
· Ability to lead training and develop others
· Strong problem-solving skills within complex multi-agency systems

Experience
· Experience working with vulnerable children and young people, particularly those in care or with complex needs
· Experience of leadership and managing staff performance
· Experience of multi-agency working across education, social care and partners
· Experience of quality assurance and using data to improve outcomes
· Experience managing complex or high-risk cases
	Qualifications
· Relevant leadership and management experience, supported by professional development where appropriate (e.g. NPQ)

Knowledge
· Awareness of national policy and inspection frameworks
· Knowledge of commissioning or service development processes

Experience
· Experience of commissioning, interventions or system improvement work
· Experience of inspection readiness or external scrutiny processes




Dimensions of role
· Senior operational role within the Virtual School, reporting to the Deputy Headteacher and contributing to the extended SLT. 
· Line management responsibility for secondary phase staff delivering services across a cohort based in- and ou-of-county. 
· Accountability for outcomes, quality assurance and safeguarding within the secondary phase. 
· Oversight of PPP allocation and impact for secondary-aged CWCF. 
· Holds a caseload of complex or high-risk children as required, providing senior oversight and modelling effective practice.
· Operates across a complex multi-agency system, working with education, social care, SEND and partners. 
· Leads engagement with schools and providers to improve access, inclusion and stability. 
· Contributes to inspection readiness, service improvement and system-wide practice development.

Working arrangements 
· The role is not politically restricted.
· An Enhanced Disclosure and Barring Service check is required. 
· Able to travel across the county and work from various office locations within the county.
· Contractual base as detailed on contract, but able to work on a flexible basis in line with our Agile Working Policy.

Leading through our values and behaviours
Providing clear and visible leadership by putting our values front and centre of every behaviour, decision, and action. 
· Always learning.
· Be kind and care.
· Equality and Integrity in all we do.
· Taking responsibility.
· Daring to do it differently.

	Date
	June 2026
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