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	Job Summary Overview 

	Job title
	Head of Adopt Thames Valley

	Career family 
	People Care

	Professional pathway
	Social Care and Education

	Career family level
	Operational Manager / Senior Manager (Tier5)

	Grade
	18

	Reports to
	Assistant Director Countywide Services, Oxfordshire County Council Children’s Social Care

	Financial responsibility
	· Ensuring compliance with OCC financial regulations, policies and procedures. Managing and monitoring delegated budgets and resources to ensure effective service delivery and value for money. 
· Accurate and regular forecasting of budgets monthly and accountable for identifying any mitigations if there is a potential overspend 
· Managing staffing and operational budgets, ensuring resources are deployed effectively to meet service demand. 
· Monitoring expenditure and performance, identifying efficiencies and opportunities for service improvement. 
· Influencing multi-agency spend budgets and identifying any income streams 
· Working with finance to identify and apply for any grants and ensuring spend is within the parameter of the grant conditions 
· Management of specific client based budgets  
· Budget responsibility typically ranging from £1m–£5m

	Supervisory responsibility 
	· Up to 5 direct reports and responsible for up to 50 employees overall. 
· Strategic leadership of a multi-agency Regional Adoption Agency operating across Oxfordshire, Wokingham, Reading, West Berkshire, Swindon, Bracknell Forest, Windsor and Maidenhead. 
· Accountability for all services delivered and commissioned by the Regional Adoption Agency.
· Direct responsibility for service performance, workforce leadership, quality assurance and financial management. 
· Responsibility for managing relationships with multiple local authorities, governance boards, voluntary adoption agencies and national stakeholders. 
· Oversight of strategic development, commissioning and regulatory compliance across the partnership.

	Reference number
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To provide strategic leadership and operational management of Adopt Thames Valley Regional Adoption Agency, ensuring the delivery of high-quality, cost-effective adoption services that achieve excellent outcomes for children, adopters and families across the Thames Valley region. The post holder is responsible for the development, performance and sustainability of the Regional Adoption Agency, ensuring compliance with statutory, regulatory and national minimum standards, delivering a balanced budget, and leading a culture of continuous improvement and innovation. 

Key responsibilities:
Strategic Leadership and Service Development
· Lead the strategic development and operational delivery of the Regional Adoption Agency. 
· Develop and implement annual business plans, financial plans and performance reports. 
· Work collaboratively with the Governance Board and Strategic Leaders to shape priorities and service development. 
· Lead innovation, service transformation and continuous improvement initiatives. 
· Performance and Quality Assurance
· Establish ambitious performance targets and monitor delivery against agreed objectives. 
· Ensure robust quality assurance arrangements, audits and performance management systems are in place. 
· Maintain readiness for external inspection and scrutiny, including Ofsted. 
· Ensure effective management supervision and appraisal arrangements for staff. 

Financial and Resource Management
· Lead workforce planning to ensure sufficient staffing capacity, capability and expertise. 
· Be accountable for budget setting, monitoring and delivery of a balanced budget. 
· Identify external funding opportunities and income streams. 
· Lead commissioning activity and review adoption support services. 
· Ensure service sufficiency and sustainability through effective partnership working. 
· Oversee and approve adoption allowances and adoption support packages for Oxfordshire children and adopters. 

Partnerships, Communication and Sector Leadership
· Provide expert strategic advice on adoption and permanence matters. 
· Promote the work of Adopt Thames Valley and manage reputational and media issues. 
· Work effectively within a complex political and partnership environment. 
· Lead and contribute to regional and national sector improvement activities. 
· Develop and maintain effective partnerships with local authorities, voluntary adoption agencies, adopters and adoptees. 

Statutory Accountabilities
· Ensure compliance with all relevant legislation, regulatory requirements, national minimum standards and council policies. 
· Lead the service in accordance with Oxfordshire County Council values, policies and procedures. 
· Ensure robust safeguarding practices are embedded throughout the service. 
· Fulfil all responsibilities relating to health and safety management. 
· Ensure equality, diversity and inclusion principles are reflected in recruitment, supervision, management and service delivery. 
· Provide strategic advice and reports to governance boards, elected members and senior leaders as required. 
· Manage staff in accordance with Human Resources and organisational policies. 



	Specific requirements 
	Essential 
Mark with P 
	Desirable 
Mark with P 

	Recognised Social Work Qualification.
	P
	

	Registration with Social Work England.
	P
	

	Management qualification.
	P
	

	Extensive knowledge of adoption, permanence and children's social care legislation and practice.
	P
	

	Knowledge of safeguarding principles and their practical application.
	P
	

	Knowledge of performance management systems and quality assurance frameworks.
	P
	

	Understanding of management theory and organisational leadership.
	P
	

	Knowledge of evidence-based practice and service improvement methodologies.
	P
	

	Strategic leadership and organisational development.
	P
	

	Extensive knowledge of budget management and financial planning.
	P
	

	Performance analysis and use of data to improve services.
	P
	

	Building successful partnerships across organisational boundaries.
	P
	

	Workforce leadership, supervision and staff development,
	P
	

	Influencing, negotiation and stakeholder engagement.
	P
	

	Excellent communication and presentation skills.
	P
	

	Significant experience of adoption and permanency services.
	P
	

	Experience working within statutory children's services.
	P
	

	Experience of leading teams and supervising staff.
	P
	

	Experience of service development, transformation and partnership working. 
	P
	

	Experience of working in a strategic service development role
	
	P

	A leadership qualification 
	
	P

	Experience of leadership in a regional setting
	
	P

	Experience of leading OFSTED inspections
	
	P
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· The post is not politically restricted.
· Enhanced DBS check with Barring List is required 
· Requirement to travel across the Regional Adoption Agency footprint and attend meetings at a variety of locations. 
· Requirement to provide cover for colleagues and managers where appropriate. 
· Ability to work flexibly, including occasional evenings and attendance at adoption panels, events or meetings outside normal office hours. 
· Participation in management duty arrangements as required. 
· Commitment to ongoing professional development and mandatory training.  
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy.  
· Able to travel across the county and work from various office locations within the county..


	Health and Safety at Work 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 



	​​☐​   
	Provision of personal care on a regular basis   
	​​☐​   
	Driving HGV or LGV for work   

	​​X  
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects   
	​​X  
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes)   

	​​☐​   
	Working at height/ using ladders on a regular/ repetitive basis   
	​​X  
	Restricted postural change – prolonged sitting   

	​​X  
	Lone working on a regular basis   
	​​☐​   
	Restricted postural change – prolonged standing   

	​​X  
	Night work   
	​​X  
	Regular/repetitive bending/ squatting/ kneeling/crouching   

	​​X  
	Rotating shift work   
	​​X  
	Manual cleaning/ domestic duties   

	​​☐​   
	Working on/ or near a road   
	​​☐​   
	Regular work outdoors   

	​X​   
	Significant use of computers (display screen equipment)   
	​​X  
	Work with vulnerable children or vulnerable adults   

	​​☐​   
	Undertaking repetitive tasks   
	​​​X  
	Working with challenging behaviours   

	​​☐​   
	Continual telephone use (call centres)   
	​​☐​   
	Regular work with skin irritants/ allergens   

	​​☐​   
	Work requiring hearing protection (exposure to noise above action levels)   
	​​☐​   
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres)   

	​​☐​   
	Work requiring respirators or masks   
	​​☐​   
	Work with vibrating tools/ machinery   

	​​X  
	Work involving food handling   
	​​X  
	Work with waste, refuse   

	​​☐​   
	Potential exposure to blood or bodily fluids   
	​​X  
	Face-to-face contact with members of the public   

	​​☐​   
	Other (please specify):    
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