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	Job Summary Overview

	Job title
	Service Manager – Schools and Governance  

	Career family
	Children, Education and Families

	Career family level 
	Operational Manager / Senior Manager (Tier 5)

	Grade
	17

	Reports to
	Assistant Director, Schools and Settings – Standards, Effectiveness and Performance 

	Financial responsibility
	Responsibility for forecasting, management on IBC and on internal systems for cost centres under the operational area.
Responsibility for pay and managing salary information for staff members within their operational area
Accountability for the budgets within the service area
Accountability for the operational area's cost centres and finances
Working closely with other operational managers and service managers to ensure effective overall financial planning of the service.
Financial oversight and shared budget responsibilities

	Supervisory responsibility
	6 with relevant teams

	Reference number
	




	Job Summary 

	
The School Improvement and Governance Teams sit within the Children, Education and Families Directorate of Oxfordshire County Council and within the Schools and Settings – Standards, Effectiveness and Performance service area.

The Service Manager for Schools and Governance is a critical role, responsible for the leadership of a skilled, multidisciplinary team, delivering high-impact services across Oxfordshire. This post will oversee the delivery of complex, innovative support programmes and expert knowledge that align with regulatory frameworks and legislation for schools. With responsibility for operational planning, workforce development, and budget management, the role will ensure services are efficient, high-performing, and adaptable to the evolving needs of our communities. The role will champion service quality and assurance, making key decisions within the scheme of delegation. This position will work in close partnership with senior leaders and strategic partners, report on your team’s achievements, influence the strategic direction of school improvement and governance and ensure everything within this role is aligned with Oxfordshire’s corporate priorities.

Corporate Responsibilities:

· Work with other senior leaders to drive forward continuous and innovative improvements and ensure delivery of its priorities and value to residents.  
· Work with other senior leaders to shape and develop a high performing and inclusive organisation, delivering an excellent service for the residents and communities through an ambitious, integrated, and successful service/function(s).  
· Work corporately to remove barriers and enable employees to be entrepreneurial and innovative, and work with stakeholders across departmental and organisational boundaries to co-design inclusive and joined-up services that are efficient, effective, and meet the requirements of residents and communities.  
· Contribute to developing the workforce plans for the service, ensuring effective initiatives are implemented in alignment with the service priorities and our people and culture strategy.   
· Lead a team of high performing colleagues, ensuring managers create a positive and inclusive working environment that creates a culture of trust, collaboration, and ambition where all belong, thrive and perform at their best to deliver excellent services to our residents.  
· Lead and model continuous improvement in the council through considerable change and transformation across services, while ensuring continuity in performance, financial sustainability, and compliance of any statutory and wider operational obligations.  
· Align the work of the function with wider service delivery priorities and business plans and contributing to delivery of Oxfordshire’s strategic plan to ensure delivery of high-quality services to our residents.  
· Identify developments in the sector and beyond, creating innovative new approaches that illustrate an understanding of the ‘system wide picture’, anticipating future issues and positively challenging current thinking.  
· Develop trusted and effective relationships with a range of stakeholders including business, government agencies, community, local authorities, and community planning partners at both local and national level.  Act as a leader, creating an environment in which the county council can jointly design, commission (if required), and deliver outcomes with partners, by unlocking barriers and monitoring the success of these partnerships.
· Where appropriate, support the Cabinet and Members in translating their political objectives and priorities into coherent initiatives to enable the delivery of services across Oxfordshire, working within the appropriate governance structures.  
· Manage the service budget ensuring financial sustainability.
Portfolio Responsibilities:

The Head of Service is responsible for school improvement and governance, ensuring access, quality, and outcomes of the young people of Oxfordshire. This includes developing and leading a sustainable, system-led model for school improvement, driving resource efficiency, and increasing educational attainment and progress. The role leads and coordinates school improvement activities, working closely with School Improvement teams, schools, Trusts, and external partners such as Ofsted and the DfE. The Head of Service influences strategic direction, assesses educational performance, identifies areas for improvement, and facilitates sharing of best practices. 
The role has oversight of Governor Services ensuring compliance with statutory requirements, including School Governance Regulations, Keeping Children Safe in Education, the SEND Code of Practice, and OCC policies. The Head of Service coordinates support for schools at risk, provides training and development for governors and clerks, and supports boards in fulfilling their core functions. Governor recruitment is promoted through internal and external initiatives. 
Support and Challenge:  
The Service Manager will deputise for the Assistant Director in all aspects of schools and settings and be responsible for a high-quality support offer for schools, including CPD, is ensured either directly or through commissioned external agencies. The Head of Service quality assures external support, assists governors in monitoring and supporting their schools, and provides guidance on key duties such as Headteacher recruitment.
Fostering Partnerships: 
The Head of Service engages openly with school leaders, facilitates discussions on educational issues, and promotes evidence-based research in shaping policy and practice. Responsiveness to changes in school improvement focus, whether driven by central government or organisational change, is a key aspect of the role. Strong relationships are built with headteachers, governors, internal teams, diocesan boards, trusts, and regulatory bodies. Collaboration and peer-to-peer support are promoted in line with OCC guidance and best practice.
Policy, Compliance & Accountability: 
The Head of Service keeps abreast of DfE guidance, NGA standards, Governance Regulations, and Ofsted expectations. Safeguarding and equality duties are embedded in all activities, and regular reports are prepared for senior leaders and committees.
Financial & Resource Management:  
Effective management of budgets for Governor Services and the Clerking Service is required, ensuring sustainability and best practice in traded services. In addition to this, the Service Manager will manage relevant cost centres to school improvement and schools. This role includes oversight of traded services for education, taking account of effectiveness of provision and value for money as well as ensuring that de delegated funds for school improvement are allocated effectively and with impact.
Accountabilities:
The Head of Service develops, implements, and communicates strategy, policy, and operational business plans for Education Improvement Services and Governance. Strategic business plans are aligned with core objectives, using judgment to resolve service issues and drive improvements. Leadership is provided for the advisory service on commissioning and training of advisors. The Head of Service oversees support for governors, ensuring their contribution to raising standards of achievement for all pupils. Innovative thinking is applied to service design and delivery, with detailed analysis, evaluation, and risk assessment underpinning improvement projects.
 






	Specific requirements
	Essential
Mark with P
	Desirable
Mark with P
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	Degree or equivalent professional qualification plus substantial experience at a senior strategic level 
	
	

	Qualified teacher status
	
	

	Specialist qualifications relevant to this area of specialism  
	
	

	Expert knowledge/experience of School Improvement and governance, regulations, and legislative implications, alongside a detailed understanding of the current education landscape, government policy and initiatives, and inclusive practice
	
	

	Strong organisational and sector acumen and operational knowledge across multiple service areas and functions
	
	

	Substantial experience of leading multiple teams to deliver high performance and to budget  
	
	

	Experience in resolving operational issues considering long-term sustainability and the impact on wider services and functions, escalating as appropriate  
	
	

	Experience influencing senior stakeholders and managing competing priorities
	
	

	Skills in building effective relationships with partners, communities, and other councils  
	
	

	Ability to interpret complex data and insight to inform long-term planning
	
	

	Strong understanding of workforce development and organisational culture
	
	

	Proven ability to lead through uncertainty and adapt to changing demands
	
	

	Ability to identify drivers for service-level demand and make recommendations for changes to enhance service delivery
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· The post is / is not politically restricted.
· Enhanced DBS check with Barring List is required
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy [add link]. 
· Able to travel across the county and work from various office locations within the county.



	Health and Safety at Work [Completed by service lead] 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 


 

	​​☐​ 
	Provision of personal care on a regular basis 
	​​☐​ 
	Driving HGV or LGV for work 

	​​☐​ 
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects 
	​​☐​ 
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes) 

	​​☐​ 
	Working at height/ using ladders on a regular/ repetitive basis 
	​​☐​​ 
	Restricted postural change – prolonged sitting 

	​​☐​​ 
	Lone working on a regular basis 
	​​☐​ 
	Restricted postural change – prolonged standing 

	​​☐​ 
	Night work 
	​​☐​ 
	Regular/repetitive bending/ squatting/ kneeling/crouching 

	​​☐​ 
	Rotating shift work 
	​​☐​ 
	Manual cleaning/ domestic duties 

	​​☐​ 
	Working on/ or near a road 
	​​☐​ 
	Regular work outdoors 

	​​
	Significant use of computers (display screen equipment) 
	​​
	Work with vulnerable children or vulnerable adults 

	​​☐​ 
	Undertaking repetitive tasks 
	​​​☐​​ 
	Working with challenging behaviours 

	​​☐​ 
	Continual telephone use (call centres) 
	​​☐​ 
	Regular work with skin irritants/ allergens 

	​​☐​ 
	Work requiring hearing protection (exposure to noise above action levels) 
	​​☐​ 
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres) 

	​​☐​ 
	Work requiring respirators or masks 
	​​☐​ 
	Work with vibrating tools/ machinery 

	​​☐​ 
	Work involving food handling 
	​​☐​ 
	Work with waste, refuse 

	​​☐​ 
	Potential exposure to blood or bodily fluids 
	​​​​ 
	Face-to-face contact with members of the public 

	​​☐​ 
	Other (please specify):  
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