
	Role Title
	Employee Relations Manager

	Grade
	18

	Reference Number
	

	Service 
	HR and Cultural Change

	Functions
	HR Operations 

	Reporting Manager
	Head of HR Operations 



Role Purpose 
Lead and develop the Employee Relations (ER) team to deliver a proactive, people-centred service that supports the Council’s strategic and operational priorities. Take a holistic view of employee relations, connecting employee experience, working relationships, organisational culture, wellbeing and service delivery rather than focusing primarily on individual case management.
As a key member of the HR&CC Senior Management team, contribute to the leadership of the service and the continuing development and delivery of Our People and Culture strategy. Bring an organisation-wide ER perspective to business planning, transformation and continuous improvement.
Set the direction for employee relations, looking beyond individual issues to understand patterns, underlying causes and opportunities for prevention and early resolution. Constructively challenge established ways of working and lead improvements that strengthen relationships, fairness, inclusion and organisational effectiveness. The focus of this role is ER leadership and service development, rather than ownership of HR policy or industrial relations.
Work collaboratively with Strategic People Partners, leaders and colleagues across HR and Cultural Change to embed effective people practices and support organisational change. Build managers’ confidence and capability to take ownership of people matters, with proportionate ER advice and appropriate specialist input where needed.
Create an inclusive, supportive and stretching environment in which the ER team can learn, grow and build confidence. Use coaching, shared learning and meaningful delegation to develop professional judgement, encourage constructive challenge and enable colleagues to take ownership of improvements. Role model the Council’s Delivering the Future Together values, including daring to do it differently, to support excellent services for Oxfordshire’s residents.

Corporate Accountabilities
 • Work with Senior leaders to interpret strategic priorities and implement them.
 • Work with other senior managers across the service and widely across the organisation to embrace and embed matrix working across teams ensuring better collaboration and sharing of best practice and knowledge to deliver service plans and priorities.
 • Be a role model senior manager to deliver our values and behaviours at all times and responsible to develop and drive workforce plans in line with our people and culture strategy.
 • Accountable to manage and develop high performing teams creating an inclusive working environment.
 • Work collaboratively with other senior managers, stakeholders and partners to drive continual improvements in a proactive manner ensuring development and delivery of service plans, workforce plans and operational priorities within timelines and budget.
 • Accountable to deliver business transformation and change in compliance with the organisation’s policies and procedures. 
• Identify developments in the sector and beyond, encouraging innovation and creative thinking within teams whilst embracing technological improvements. 
• Deputise for Head of Service.
• Develop and maintain excellent Trade Union relationships, particularly regarding Employee Relations.
• Identify operational risks and mitigate them in alignment with organisational risks.
Portfolio Accountabilities
▪ Contribute to the effective leadership of HR&CC and its strategy development, bringing an organisation-wide ER perspective that supports the Council to be an employer, partner and place shaper of choice.
▪ Influence senior stakeholders to embed Our People and Culture strategy through positive employee experiences, healthy working relationships and inclusive, high-performing teams.
▪ Provide professional and managerial leadership for the Employee Relations team, setting a clear direction, priorities and service standards. Balance responsive support with proactive work that strengthens organisational capability and addresses the causes of recurring issues.
▪ Take a holistic approach to ER by connecting employee voice, culture, wellbeing, inclusion, management practice and organisational change. Work across service boundaries to identify underlying causes and develop joined-up responses rather than treating issues in isolation.
▪ Use ER trends, employee feedback and service insight to identify emerging themes and opportunities for prevention and early resolution. Translate learning from individual matters into organisation-wide improvements, rather than making case volumes the primary measure of success.
▪ Work in partnership with Strategic People Partners and managers to support the people aspects of organisational change, bringing ER insight and constructive challenge to promote fairness, transparency, employee engagement and sustainable outcomes.
▪ Challenge established processes, assumptions and ways of working. Involve the team and service users in testing, evaluating and embedding simpler, more effective approaches that improve employee experience and the quality of ER support.
▪ Build effective working relationships with managers, employees, employee representatives and HR colleagues to understand different perspectives and resolve issues collaboratively. Work with the relevant specialists where policy or industrial relations input is required, without making those functions the focus of this role.
▪ Provide strategic oversight and quality assurance of ER advice and practice, promoting consistent, fair and proportionate approaches within legal requirements and Council frameworks. Support professional judgement rather than unnecessary process or escalation.
▪ Coach, empower and develop the ER team through shared objectives, regular feedback, reflective practice, peer learning and meaningful development opportunities. Build confidence and professional judgement through clear decision-making boundaries, supported delegation and a safe environment to ask questions, learn from mistakes and challenge constructively.
▪ Use systems, technology and digital solutions to improve access to ER support, reduce unnecessary administration and strengthen insight. Evaluate opportunities with the team and use the time released to focus on relationships, prevention and service improvement.
▪ Constructively challenge and influence business decisions and planning so that employee experience, organisational culture and people risks inform priorities. Enable managers to build their own capability and confidence in addressing people matters, rather than relying on ER to take ownership of every issue.
▪ Embed equality, diversity and inclusion in ER practice and service improvement. Listen to different experiences, identify barriers and challenge inconsistent or inequitable ways of working, while meeting legal and mandatory requirements.
▪ Evaluate organisational and people risks, identify emerging challenges and adapt ER priorities accordingly. Maintain appropriate oversight of sensitive or complex matters while enabling the team to exercise sound judgement within clear escalation arrangements.
▪ Evaluate the ER service using employee and manager feedback, team learning and evidence of outcomes. Assess the quality and timeliness of support, early resolution, recurring themes and growth in team and manager confidence, and use the findings to drive continuous improvement.
 Knowledge / Skills / Experience Required
▪ Substantial employee relations expertise, with experience of leading a people-centred ER service and connecting employee experience, culture, wellbeing and organisational effectiveness.
 • A strong communicator with excellent oral and written communications skills, including presentation skills with ability to use different communication techniques i.e. technology, social etc. 
• Significant experience of developing effective workplans / ‘road-maps’ from service plans and / or business strategies

▪ In-depth understanding of the employment legislation and good practice relevant to ER, with the ability to apply sound, proportionate judgement and recognise when specialist advice is needed. Awareness of national and local government developments and their implications for people and services.
▪ Experience of leading ER service development in a complex, diverse organisation, taking a wider organisational view and influencing leaders through change and transformation.
 ▪ Experience of working with key stakeholders including other public bodies 
▪ Experience of building constructive relationships with employees, managers and employee representatives in a politically sensitive environment, working collaboratively with relevant specialists when required.
▪ Excellent commercial acumen and financial management skills. 
▪ Ability to understand different perspectives and motivations, build trust and create the conditions for open dialogue, constructive challenge and shared ownership of improvements.
 ▪ Ability to recognise and make use of alliances/relationships to gain support for the Council’s strategic plan and its implementation.
 ▪ Knowledge of the impact of underlying demographic, social or political drivers and understands the formal and informal politics at the regional and national level and what this means for the Council. 
▪ Evidence of challenging established ways of working and co-designing practical improvements that strengthen employee experience, service quality and effective use of resources.
▪ Strong coaching, mentoring and inclusive leadership skills, with experience of building team confidence, professional judgement and capability through feedback, reflective practice and supported delegation.
▪ Ability to create a supportive and stretching team environment in which colleagues feel valued, speak up, learn together and take ownership of their development and contribution to the service.
 ▪ Skilled to communicate, challenge, negotiate and influence colleagues, partners, key stakeholders and leaders 
▪ Ability to interpret complex information, ER trends and employee feedback, identify underlying causes and present clear insight that informs prevention, priorities and improvement.
Dimensions of Role 
▪ Lead the direction, quality and development of the ER service on behalf of the Council. Provide strategic oversight of organisational ER themes, emerging risks and sensitive matters, enabling effective delegation and appropriate escalation rather than acting as the routine case manager. Work with relevant specialists where legal, policy or industrial relations input is needed.
▪ Manage a team of circa 15 employees with 2 direct reports, developing capability, confidence and shared ownership of service improvement.
▪ As part of the HR&CC Senior Management team, contribute to planning over a horizon of up to 4 years, translating longer-term people priorities into proactive ER service development.
 Working Arrangements 
▪ Able to travel across the county and work from various office locations within the county.
 ▪ Contractual base as detailed on contract, but able to work on a flexible basis in line with our Agile Working Policy.

 Leading Through Our Values and Behaviours 
Providing clear and visible leadership by putting our values front and centre of every behaviour, decision and action. 
➢ Always learning 
➢ Be kind and care 
➢ Equality and integrity in all we do 
➢ Taking responsibility 
➢ Daring to do it differently
