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	Job Summary Overview 

	Job title
	Area Team Manager for Early Years SEND 

	Career family 
	People Care

	Professional pathway
	

	Career family level
	

	Grade
	Soulbury IA13, Points 10–13, plus up to 3 SPA points

	Reports to
	Service Manager - Early Years SEND Team

	Financial responsibility
	N/A

	Supervisory responsibility 
	Will manage a mixed team of Early Years SEND Teachers, Early Years SEND Support Workers Best Start Inclusion practitioners and Early Support Programme Officers 
7-10  direct reports

	Reference number
	



	[bookmark: _Hlk200353596][bookmark: _Hlk200352821][bookmark: _Hlk198812785]Job Summary

	The Early Years SEND team sits within Oxfordshire County Council’s Children, Education and Families Directorate, as part of the SEND and Inclusion service area

The Early Years SEND area manager is a specialised operational role responsible for leading and developing a team delivering high quality services that will improve outcomes for young children with special educational needs and their families across one or more of the new Best Start in Life hub areas. The role provides strategic and operational leadership with responsibility for setting out a clear vision for an area of service development that will impact the quality of county wide inclusive practice for young children whilst ensuring consistently high team performance in a specific locality. 

Specific Roles
1) Area Manager responsible for the teams Universal and Targeted offer for improving the inclusion experience of young children with SEND in Oxfordshire.  
This area manager role provides strategic leadership, planning and delivery of Early Years SEND inclusion support across Oxfordshire. The role is central to strengthening countywide Early Years SEND provision by promoting inclusive practice, supporting early identification, building practitioner confidence and ensuring that settings have access to the tools, training and guidance they need to meet children’s needs effectively.
· Coordinate and oversee countywide Early Years SEND Inclusion Audits using the Evaluate My School platform, supporting settings to reflect on their inclusive practice, identify strengths and develop clear actions for improvement.
· Lead the planning and delivery of Early Years SEND training, ensuring the offer responds to local need and supports practitioners, SENDCOs and leaders to develop confidence, knowledge and consistent practice.
· Lead on developing and delivering networks, briefings and newsletters to keep early years providers informed of key updates, guidance, training opportunities and developments in Early Years SEND support.
· Plan and co-ordinate individual and bespoke support to settings where needed, helping leaders and practitioners strengthen whole-setting Early Years SEND provision and inclusive practice.
· Lead on maintaining Early Years SEND support information, including webpages and shared guidance, so that settings, practitioners and families can access clear, accurate and up-to-date information.
· Oversee and support the SENDCO Helpdesk function, ensuring settings can access timely advice, signposting and support in relation to Early Years SEND queries.
· Work closely with other Early Years teams, the SEND Strategic Early Intervention Team and multi-agency partners to ensure joined-up planning, consistent messages and coordinated support for settings and children.
· Lead on the gathering and analysis of data showing countywide trends in SEND support needs and impact of SEND reforms

2) Area Manager responsible for the roll out and development of the Best Start Inclusion Practitioner Roles across the county – universal and targeted support.  
This area manager will be responsible for implementing Best Start in Life government legislation aimed at improving early identification of SEND across five hub localities in order to ensure young children and their families receive the right support as early as possible.
· Ensure Best Start Inclusion Practitioners are effectively deployed within Family Hub teams and are linked with health, early years settings, schools, Early Help, SEND services and community partners.
· Collaborate with the Best Start Family Hub Lead to build strong working relationships across each Family Hub locality, making sure there are agreed pathways for early identification, advice, signposting and referrals so that families can access support at the right time.
· Ensure that newly appointed Best Start Inclusion Practitioners have a shared understanding of how to identify young children with SEND and the SEND reforms by providing training, supervision, professional guidance and opportunities to learn from specialist colleagues.
· Promote consistent use of SEND guidance, inclusive practice tools, Early Years SEND resources, transition guidance and parent-facing information so that families receive the same high-quality advice across Oxfordshire.
· Use data, local intelligence and feedback to identify gaps in support, areas of high need, barriers to access and settings or communities that may need additional help.
· Monitor whether support is timely, inclusive and effective by reviewing referrals, waiting times, take-up of Family Hub offers, use of SEND support, parent/carer feedback and outcomes for children.
· Quality assure practice through case discussions, supervision, sampling of advice and reports, feedback from families and settings, and review of how well staff are applying agreed pathways.
· Work with partners to remove barriers for families, including transport, language, confidence, childcare, digital access and concerns about stigma or eligibility.
· Report progress to senior leaders and partnership boards, using evidence about what is working well, what needs improvement and what action is being taken to strengthen delivery.
· Gather the views of parents, carers, practitioners, schools, settings and community partners so that lived experience informs service improvement.
· Share examples of effective practice across localities and support a continuous improvement cycle so that learning from one area helps improve practice across the whole county.

3) Area manager responsible for the team’s specialist and targeted plus offer for young children with high levels of need relating to communication, social interaction, learning and emotional regulation.
This area manager will be responsible for ensuring that the team is able to be responsive to a range of complex needs. That staff have the required knowledge and skills and that processes are in place to ensure best possible outcomes for children, families and settings.
· Lead on development and implementation of robust systems for responding to high number of referrals in a timely way alongside managing workloads and ensuring the service is accountable and responsive to needs.
· Ensure service delivery drives forward the ‘Experts at Hand’ agenda for young children with high levels of SEND and support is timely and impactful.
· Champion parent and carer voice, ensuring feedback informs service improvement and development.
· Ensure that statutory responsibilities are fully met and that EHCNA advice is of a consistently high standard.
· Lead on analysis of data related to primary need, demand, outcomes and service pressures to help shape workforce skills and service priorities.
· Take a proactive approach to ensuring that children receive joined up support from education, health and social care in line with their individual needs. 
· Take responsibility for robust decision making related to safeguarding, allocation of early years SEND funding, panel decisions re Education Health and Care plans.
· Play a lead role in ensuring that children receive robust support to make well planned and successful transitions when starting school. 

Key responsibilities for all roles:
Improving Outcomes for Children and Young People
· Lead the strategic design and implementation of a fully integrated, multi-agency model for working with the new Best Start in Life hubs within a defined locality, ensuring alignment with national government guidance and driving effective partnership working to improve outcomes for children and families
· Be the first point of contact for settings and other professionals concerned about individual children’s learning and development. Respond to and manage requests for the team’s involvement, which may involve some direct work with children, families and settings.
· Ensure officers in the team offer high quality sensitive and respectful support to children and families so that parents and carers feel listened to and assessments celebrate what the child can do as well as identifying how their learning can be further supported.
· Ensure officers in the team are able to promote the progress and wellbeing of young children with SEND through inclusive practice, effective partnership working, and carefully planned support during transitions.
· Build strong purposeful partnerships with key professionals, early years practitioners, schools, providers and wider agencies to champion, embed and continually strengthen inclusive policies and practice across all early years settings and nursery classes.
· Lead on developing and co-ordinating the delivery of training that effectively strengthens practitioners’ confidence and skills in identifying and successfully including children with a range of special educational needs so that children make good progress.
· Ensure compliance with statutory responsibilities for early years children with Special Educational Needs and Disabilities aged 0-5 yrs and contribute to decision making regarding EY funding applications and Education Health and Care Need Assessments. 
· Establish responsive and effective systems for ensuring staff are enabled to manage complex cases as they arise, and services can still be delivered when there are staff absences, to ensure children and young people’s needs continue to be met by making efficient use of resources.
· Act as the Designated Safeguarding Lead for individual children actively supported by the Early Years SEND team, taking lead responsibility for identifying, recording, responding to and escalating safeguarding concerns in line with statutory guidance, local safeguarding procedures and information-sharing requirements
Leadership and Management
· Lead on a priority area for the team able to make recommendations to senior leaders to drive continual improvements looking at the bigger picture and organisational reputation and risks. 
· Lead and manage a team of mixed roles ensuring clear direction, effective supervision, performance management, staff development and high standards of performance.
· Ensure compliance with statutory responsibilities for young children with SEN and disabilities and make certain that County Council SEND and Inclusion strategies, policies, procedures are consistently applied and service delivery is high quality
· Be responsible for allocating resources within the locality team to ensure they are deployed fairly, equitably and efficiently and provide value for money. 
· Work closely with other area leads to ensure requests for involvement of the Early Years SEND Team are prioritised and allocated in a timely and equitable way. Monitor team capacity, caseloads and emerging demand to allocate workloads effectively, support consistent service delivery, and ensure children, families and settings receive responsive and appropriate support.
· Provide high quality professional support and guidance to staff in the team and to other team leads on agreed aspects of specialist practice.
· Take a lead role in making Early Years SEND funding decisions and authorisation of EY SEND funding payments in response to applications from schools and settings.
· Monitor and quality assure staff reports, including those relating to statutory processes.
· Lead recruitment for the designated area, selection and induction of staff ensuring compliance with Council policies.
· Carry out 12.3.2 performance management in line with OCC guidance for direct reports.
· Deputise for the Service Lead for EY SEND and represent the directorate as required.

Service Development
· To work closely with the Service Manager for Early Years SEND and the other team leads to produce annual service development plans and to monitor and review progress against service objectives and targets.
· Build and maintain strong and effective partnership working with BSIL hubs and cluster areas including robust links with specialist teams across health, voluntary agencies, locality and community support services.
· Collect, and analyse data to inform decision-making and service development.
· Advise SLT on strategic management and on the development needs of the service in the designated area.
· Contribute to the development of an Early Years SEND team continuing professional development (CPD) plan, taking account of current specialist skills and knowledge of the workforce and information from scrutiny of data, to inform how to best invest in CPD.
· Lead on gathering the views of parents and carers, schools and early years settings about the service they have received in the locality and ensure their feedback informs future service delivery.
· Working collaboratively with the Service manager for EY SEND and other team leads ensure that stakeholders, the voluntary and community sector including Oxfordshire Parent Carer Forum are regularly consulted and their views are used to shape service development, and feedback is sought to monitor quality of delivery of services.

Communication and Liaison
· Work with the SLT to provide and update high quality information materials, in a variety of media, about the services provided by the Early Years SEND team. 
· Establish and further develop effective relationships and partnership working with BSIL hubs, schools and early years settings with key partners across other agencies throughout the county.
· Inspire and motivate the team whilst promoting clear communication within and across the EY SEND team. 
· Represent the Early Years SEND team on multiagency groups and panels
· To undertake other such tasks as may be requested by the Service Manager, Assistant Director SEND and Inclusion, Deputy Director Education and Director of Children’s Services or his/her representative.
This post outline and list of duties is not meant to be exhaustive. The post-holder will be expected to adopt a flexible attitude to the duties which may have to be varied subject to the needs of the service.



	Specific requirements 
	Essential 
Mark with P 
	Desirable 
Mark with P 

	 Degree or equivalent; qualified teacher status.
	P
	

	 Experience of effective management of a team.
	P
	

	 Extensive experience of working in mainstream and/or special schools and settings with 
 young children who have Special Educational Needs.
	P
	

	 Experience of effective family focused working (Early Support//TAF) and co-production; 
 proven ability to enable effective multi-agency working.
	P
	

	 Robust and current knowledge of the full range of legislation, statutory guidance,     national and local policy, and best practice relating to Special Educational Needs and Disabilities (SEND), early years education, inclusion, safeguarding, equality, and multi-agency working, with the ability to apply this knowledge strategically and operationally to support high-quality provision, statutory compliance, and improved outcomes for children and families.

	P
	

	 Knowledge and understanding of the Early Years Foundation Stage statutory requirements and an excellent working knowledge of early child development.
	P
	

	 Knowledge of assessment, monitoring, tracking and target settings for young children
 with SEND and/or disabilities to improve outcomes.
	P
	

	 Outstanding written and spoken communication skills and evidence of using these to
 lead, train, inspire, motivate, challenge and influence colleagues, pupils, parents, and
 other professionals. An ability to facilitate harmonious working relationships.
	P
	

	 Excellent organisational skills, including the ability to prioritise a range of functions and
 work efficiently under pressure. High level ICT skills.
	P
	

	 Determined, resilient, reflective, creative, enthusiastic, decisive and solution focussed;
 able to remain positive in the face of professional challenges.
	P
	

	 Value for individual difference and diversity demonstrated through a clearly expressed
 commitment to the principles of inclusion and equal opportunities in work with children, 
 young people and their families
	P
	

	 Extensive experience of working sensitively in partnership with parents and/or carers
	P
	

	 Ability to lead change, implement service developments and evaluate impact.
	P
	

	 Relevant qualification in SEND
	
	P

	 Successful experience of managing staff for performance and of leading teams at senior management level
	
	P
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· The post is not politically restricted.
· Enhanced DBS check with Children’s Barring List is required 
· Contractual base as detailed on contract, but you are able to work on a flexible basis in line with our Agile Working Policy. 
· Able to travel across the county and work from various office locations within the county.


	Health and Safety at Work 

	
All employees have responsibilities for health and safety – both for themselves, colleagues and the people we work with.  
 
The potential significant hazard(s) and risk(s) for this post are identified below (those ticked). 
 



	​​☐​ 
	Provision of personal care on a regular basis 
	​​☐​ 
	Driving HGV or LGV for work 

	​​☐​ 
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects 
	​​☐​ 
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes) 

	​​☐​ 
	Working at height/ using ladders on a regular/ repetitive basis 
	​​P
	Restricted postural change – prolonged sitting 

	​​P
	Lone working on a regular basis 
	​​☐​ 
	Restricted postural change – prolonged standing 

	​​☐​ 
	Night work 
	​​☐​ 
	Regular/repetitive bending/ squatting/ kneeling/crouching 

	​​☐​ 
	Rotating shift work 
	​​☐​ 
	Manual cleaning/ domestic duties 

	​​☐​ 
	Working on/ or near a road 
	​​☐​ 
	Regular work outdoors 

	​​P
	Significant use of computers (display screen equipment) 
	​​P
	Work with vulnerable children or vulnerable adults 

	​​☐​ 
	Undertaking repetitive tasks 
	​​​☐​​ 
	Working with challenging behaviours 

	​​☐​ 
	Continual telephone use (call centres) 
	​​☐​ 
	Regular work with skin irritants/ allergens 

	​​☐​ 
	Work requiring hearing protection (exposure to noise above action levels) 
	​​☐​ 
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres) 

	​​☐​ 
	Work requiring respirators or masks 
	​​☐​ 
	Work with vibrating tools/ machinery 

	​​☐​ 
	Work involving food handling 
	​​☐​ 
	Work with waste, refuse 

	​​☐​ 
	Potential exposure to blood or bodily fluids 
	​​P
	Face-to-face contact with members of the public 

	​​☐​ 
	Other (please specify):  
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